Guidelines and Procedures 
for

Convening and Conducting the IAAP Delegates’ Meeting

I   INTRODUCTION

Experience has shown us that the IAAP Delegates’ Meetings can often seem confusing and chaotic, especially to first-time delegates.  Therefore a set of Guidelines and Procedures was developed for the Delegates’ Meeting in 1998.  These have been updated herein and are now being sent to all Presidents of Group Members of the IAAP for dissemination to their delegates.

The purpose of these Guidelines and Procedures is to ensure that the business of the Delegates’ Meeting is conducted democratically, efficiently, and with respect for delegates’ rights and feelings.

The Guidelines and Procedures supplement the Constitution and By Laws, in particular Article 7 of the Constitution.  The Guidelines and Procedures may not be used as a basis on which to challenge resolutions passed by the Delegates’ Meeting.  Such challenges may only be mounted on grounds that violations of the Constitution and By Laws have taken place.

II   CONVENING OF THE DELEGATES’ MEETING

This will occur in accordance with Article 7 of the Constitution.  The Ordinary Delegates’ Meeting takes place during a Congress.  (Extraordinary Delegates’ Meetings can be convened by the Executive Committee.)  The IAAP has the duty to send to the Presidents of its Group Members all necessary documentation in connection with the Delegates’ Meeting.  It is then the responsibility of the Presidents to forward the documents to their delegates.  The IAAP does not usually communicate directly with the delegates.

III   AGENDA ITEMS

The Agenda for the Delegates’ Meeting will be approved by the Executive Committee no less than three months before the meeting takes place.  An invitation to attend the meeting together with the Agenda will be communicated to the Delegates via the Presidents of the Group Members, as explained above, no less than three months before the meeting.

Resolutions proposed by the Executive Committee will be included in the Agenda documents.

Some final detailed information is traditionally provided by the Executive Committee shortly before or at the Delegates’ Meeting itself.

IV   PROPOSALS FOR FURTHER AGENDA ITEMS

Each Group Member, via one of its delegates, or any delegate acting on his or her own account, has the right to propose further items for inclusion in the agenda.  Such proposals may be in the form of resolutions or as items for discussion only.  Proposals for further agenda items can be submitted without invitation and at any time provided that they are received by the President no less than four months before the Delegates’ Meeting is scheduled to take place.  Proposals for amendments to the Constitution and to the By Laws should be received by the President no less than nine months before the Delegates’ Meeting.

Agenda items received after the deadline may not be voted upon but can be discussed under ‘any other business.’  Any vote arising out of such discussion must be postponed until the next Congress.

Similarly, Agenda items generated in the meeting and taken under ‘any other business’ can be discussed but cannot be voted upon until the next meeting (provided they are submitted before the deadline for Agenda items for that meeting).

V  CHAIRING THE DELEGATES’ MEETING

(1)  The Delegates’ Meeting is chaired by the President.  In his or her absence, the meeting will be chaired by the President-elect (see Article 7 of the Constitution).

(2)  The Chair will declare the meeting open and will establish that the Delegates have been properly selected and invited to attend and the meeting is quorate according to Article 7 of the Constitution.

(3)  The Chair will select a Parliamentarian whose name will be announced at the meeting.  He or she will serve as a consultant to the Chair in matters of adhering to the Constitution and to these Guidelines and Procedures.
(4)  The Chair will appoint vote counters.

(5)  The Chair will open discussion of the agenda items.  Motions may be proposed regarding the order in which items are to be discussed.

VI   PROCEDURES FOR PROPOSING MOTIONS DURING THE MEETING
The agenda will contain a number of resolutions to be voted upon.  A resolution may be proposed by the Delegate who has advanced it or, in the case of resolutions recommended by the Executive Committee, by any member of the Executive Committee.

During the meeting itself, further motions may be made from the floor.  These are of two kinds: (a) procedural motions, and (b) amendments to resolutions appearing on the agenda.

Procedural motions must always be discussed and, if desired, put to a vote prior to amendments to resolutions.  Examples of procedural motions would be: (i) a point of order which might seek to clarify the procedural correctness of what is transpiring in the meeting, (ii) a proposal for a secret ballot, (iii) a proposal to set a time frame for discussion of a specific item or for the meeting itself, (iv) a proposal to suspend the Guidelines and Procedures themselves, (v) a proposal to send the matter back to the Executive Committee for further development, (vi) a proposal to ‘table’ the resolution – i.e. effectively terminating discussion without a decision being made but allowing the matter to be raised at a subsequent Delegates’ Meeting – the resolution remains ‘on the table’.

Amendments to the content of resolutions must be genuine amendments and not new proposals.  Several amendments may be proposed and discussed before the first one received is put to the vote.  Proposers of amendments may be invited by the Chair to consider withdrawing their amendments if there is substantial overlap between proposed amendments.

VII   VOTING PROCEDURES

Votes are by show of hands except for the election of Officers or in a case when a proposal to have a secret ballot has been made.  If such a proposal is made, it must be accepted.  Voting on New Group Applications must take place by secret ballot (in accordance with the Constitution).

Amendments to resolutions are voted upon prior to a vote being taken on the resolution itself.  In other words, the meeting moves gradually towards a vote on a resolution that will have been amended already, often in several stages.  The Chair will do his or her best to explain the implications of each amendment for the eventual final resolution to be voted on.
Amendments to resolutions and procedural motions require a simple majority to pass.  However, a motion to suspend the Guidelines and Procedures requires a two-thirds majority to pass.

VIII   CONVENTIONS ABOUT DEBATE AT THE DELEGATES’ MEETING

Delegates should speak as briefly as possible and, usually, for no more than five minutes.

Delegates should not usually expect to speak more than once on any one Agenda item.

Precedence will usually be given to Delegates who have not yet spoken.

The Chair must be careful not to cut off debate too quickly.

The Chair has the right to point out to a speaker if he or she has strayed from the issue.

Bearing in mind that simultaneous translation involves a time delay, new speakers should allow a few moments to pass before speaking so as to allow the translators to finish.

IX   ENACTMENT AND REVISION

These guidelines and procedures become effective immediately upon ratification.

A two-thirds majority of the delegates present is required in order to revise the Guidelines and Procedures.
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